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MASTERING DEMO FAILURES

Turn Technical Setbacks into Sales Success
A Tactical Playbook for Sales Engineers
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CONTEXT // THE INEVITABILITY OF FAILURE

ALERT //
IHCOMING THREAT //

nex b, g il
s oL 0% failure looms large.

The goal 1sn’t to
prevent all
glitches, but to
master the recovery.

/
PHASE 01: PHASE 02: PHASE 035:
PRE-FLIGHT IN-FLIGHT POST-FLIGHT

Anticipating Real-time Extracting
failure. triage. the data.
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PHASE 01: PRE-FLIGHT // THE THREAT MATRIX

o Untested
Feature Crash
- RED ZONE:
. Unstable Internet
. Connection
=
o
=
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[
<
[ n B g
= Miscommunication
" among team

LIKELIHOOD (LOW -> HIGH)

KEY INSIGHT: Bu1liii1n% ri psychological safety net begins by identifying the abyss.

issues tn map your pivot before you need 1it. A Notebook



PHASE 01: PRE-FLIGHT // STRESS-TESTING THE SYSTEM

1. PRACTICE FLOW

Familiarize with content
and primary delivery.

03. PEER FEEDBACK

Solicit constructive
criticism to spot alternative
approaches and blind spots.

02. SIMULATE FAILURE

Intentionally inject chaos
(e.g., cut the Wi-Fi
mid-sentence).

environment refines problem-solving strategies for the live event.

Rehearsal must include failure. Testing your responses in a safe j
A
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PHASE 02: IN-FLIGHT // PSYCHOLOGICAL FIRST AID

The First 5 Seconds

01. THE GLITCH HAPPENS

02. INHALE / EXHALE

Take a deep, slow breath to
center thoughts, reduce

anxiety, and regain mental
clarity.

3. MENTAL REFRAME

Shift perspective. Override
the catastrophe response. View
this as a chance to showcase
your problem-solving skills
with curiosity, not fear.
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PHASE 02: IN-FLIGHT // THE COMMUNICATION PROTOCOL

TACTIC A: TRANSPARENCY TACTIC B: HUMOR

Acknowledge the issue openly to Diffuse tension and demonstrate
foster trust. Never gloss over it. adaptability under pressure.

“It seems we are experiencing some “Well, it looks like my video has
technical difficulties. | appreciate decided to take a break! Let’s see if
your patience as we work through this.” we can coax it back.”
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PHASE 02: IN-FLIGHT // TACTICAL FALLBACK ROUTING

HARDWARE /CONNECTION FAIL ROUTE TO SECONDARY
LAPTOP OR TABLET

SYSTEM
FAILURE

ROUTE TO LOCAL/OFFLINE

PRIMARY DEMO LIVE ENVIRONMENT DOWN
x SOFTWARE VERSION

ENVIRONMENT

COMPLETE SYSTEM

UNAVAILABILITY ROUTE TO PRE-RECORDED

VIDEO WALKTHROUGH

Proactive fallback routing minimizes downtime and signals deep resourcefulness to the prospect.
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PHASE 02: IN-FLIGHT // THE SUPPORT NETWORK TOPOLOGY

Lo

THE PRESENTER

Sole focus is maintaining
audience momentum
and engagement.

THE WINGMAN

Monitors technical stability
and intercepts incoming
glitches silently.

THE IT SPECIALIST
(On-Call Escalation)

Troubleshoots deep equipment
intricacies off-stage.

Live demos are not solo missions. Clear roles ensure rapid triage without dead air.‘j
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CRISIS RESPONSE // AMATEUR VS. MASTER

THE AMATEUR

THE MASTER

=
INITIAL , . Breathe & Acknowledge
REACTION PRMLC & S1lenco immediately.

N
INTERNAL e This is an opportunity
MINDSET 1his e a catagtiopne. to prove competence.

r
TECHNICAL Trying to force the broken Instantly executing a
FIX element to work. pre-planned fallback route.

A

4 i
AUDIENCE Hiding the issue and hoping Transparent updates mixed
COMMS no one notices. with tension-diffusing humor.
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PHASE 03: POST-FLIGHT // THE RESILIENCE FLYWHEEL

01. ANALYZE & LEARN

Dissect the failure. Gather
audience and personal feedback
to identify predictive patterns.

05. VISUALIZE & RESET

Engage in positive self-talk.
Set small, achievable goals to
incrementally rebuild confidence.

02. SHARE & IMPROVE
Openly discuss with colleagues.

@j Trigger collaborative brainstorming
to permanently fix the presentation.

A failed demo is not a final destination. It is the raw data necessary to make your next flight bulletproof.
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