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Proof of Concept Telemetry:
Measuring Innovation Success

A diagnostic framework for validating feasibility,
mitigating risk, and justifying capital investment.
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The PoC is the bridge between raw ideas
and massive capital investment.

Test Hypotheses: Tangible Representation: Minimize Risk:
Assess market viability Help stakeholders understand Experiment with new concepts
early in the process. potential impact. before resources are committed.
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The PoC Evaluation Dashboard:
Three Pillars of Measurement

The Hard Numbers
(Quantitative)

Focus: Financial outcomes.

1. Revenue Generation

2. Cost Savings

35 ROL

The Human Element
(Qualitative)

Focus: Stakeholder impact.

1. Customer Feedback
& Satisfaction

2. Employee Engagement

A
€7}
< P
&
The Strategic Horizon
(Operational & IP)

Focus: Long-term implications.

1. Time-to-Market

2. Innovation & IP

3. Lessons Learned

& NotebooklLM



Tracking direct financial viability
and operational efficiency.

Market
Potential

Revenue Generation

@ Measures initial sales during pilot phases
Q Tracks projected revenue streams

o Models customer acquisition strategies

Resource
Reduction

Cost Savings

€ Measures direct reductions (labor,
material waste)

0 Captures indirect savings (supply chain,
inventory costs)
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Defining the ultimate financial benchmark: Return on Investment.
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Balancing the ledger: Quantitative vs. Qualitative telemetry.

g ™
Data Type & ; a
Category Primary Source Key Output Risk Mitigated
. . Hard Data: Market : S

Financials . Financial Viability : :

e Analysis & : Financial Loss

(Quantitative) Operational Ledgers & Efficiency
Soft Data: User Usability,

Human Experience

(Qualitative) Interviews, Surveys

& Focus Groups

Functionality &
Innovation Culture

Market Rejection &
Internal Burnout
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Measuring qualitative impact across the internal
and external divide.

Outward Facing: Customer Feedback

Testimonial
Potential

Pain Points

Usability

i

AN

Resonance

Functionality

Overall
Appeal

« Evaluates usability, functionality, and overall appeal.

« |dentifies features that resonate and pain points
needing addressing.

« Generates testimonials and case studies for scaling

investment.

Inward Facing: Employee Engagement

Innovation Culture

Support ;::::;;;::TM&E“E~ Project

Required [ . | Enthusiasm

Willingness

Productivity | : J#f##;f”: N
Needs E“xax:::ii::f,ffﬂﬁfff,f’ to Input

Collaboration

Measures internal innovation culture and project
enthusiasm.

Assesses willingness to provide input and collaborate.
|dentifies where additional support is needed to boost
productivity.
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Speed dictates market capture, while IP secures
long-term value.

The Time-to-Market Funnel It Right 40% Zone

Long-Term Value Metrics

v
3-Month PoC 2 Patents filed or
:—’ granted.
\
[

@ Trademarks secured.

| 6-Month PoC : Remainin
i [ 2= Market S;'lagre Number of spin-off
| The opportunity cost ] projects generated.

of slow execution.




The PoC Lifecycle Map: Continuous telemetry
across project phases.

Phase 1: Development Phase 2: Pilot / Launch Phase 3: Post-Launch & Scaling

Active Telemetry Active Telemetry Active Telemetry

a Employee Engagement @ Time-to-Market 2 RO
(Surveys) » 7 (Speed to launch) » £ (Financial return)
KSN Cost Savings
(Efficiency gains)

Customer Feedback @ Innovation & IP
(Usability) (Patents/Spin-offs)

Revenue Generation
4iill (Pilot sales)

Key Takeaway: PoC evaluation is a continuous telemetry stream, not a single endpoint review.




The Meta-Metric: Transforming localized data into
institutional memory.

Ky
Py
5

1l _. 20 ._
PoC Data ' Retrospective
Generation Analysis
(Successes and | (Evaluating what
. failures logged) worked)
- 4 wh. fﬁf 4 3
Next 4 Knowledge
Innovation Repository
(Accelerated (Documenting

development) best practices)

A culture that establishes continuous feedback loops guarantees |
that even a failed PoC yields a successful institutional lesson.
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