Before It Happens G

How Al-driven LinkedIn scanning transforms Customer Success from
reactive firefighting to proactwe strateglc engagement. H,f

Predlctlng Stakeholder Churn

e
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Executive turnover creates a destructive ripple effect
across your key accounts.

Ring 1: Relationship Reset.

Hard-earned trust vanishes; CSMs must rebuiid
rapport from zero.
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Key Stakeholder Ring 2: Strategic Re-evaluations.

Departs Institutional knowledge is lost; new leaders pivot

priorities, leaving current solutions vulnerable.
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Ring 3: Budgetary Shifts.

Funds are reallocated to the new executive's
legacy projects, directly threatening renewal
and expansion.

Key Takeaway: A departing sponsor is not a minor organizational blip; it is the single highest-risk indicator for preventable revenue ch: =
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Traditional detection methods are haphazard,
placing an unsustainable burden on CSMs.

Traditional Manual Methods
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System vitals reveal a high-frequency,
high-accuracy intelligence engine.

THE THREAT LEVEL

#10%

Average Executive Turn-Over Rate across
monitored B2B accounts.

THE VELOCITY

Every 24 Hours

Continuous LinkedIn Scanning
Frequency.

~

THE PRECISION

95%
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Stakeholder Churn Alert Accuracy.

THE DISTRIBUTION

stakeholder churn event, ensuring
cross-functional alignment.

Average number of CSMs alerted per
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Meticulous signal filtering separates critical
organizational shifts from digital noise.

Profile Identification & Mapping

Ingests initial CSM input and utilizes intelligent self-discovery
to map the C-suite and project leads.

\

Signal Detection

Tracks direct job title changes, employer additions/removals,
past experience updates, and network activity.

\)
NLP Intent & Confidence Scoring

Applies temporal analysis and Natural Language Processing
to score the severity and intent of the change.

CRM Integration

Seamlessly pushes high-confidence intelligence
directly into Salesforce/Gainsight workflows.

M Gemini



Natural Language Processing analyzes the
specific intent behind every profile update.

r| Raw LinkedIn Post Data ]l

Raw Text:
Excited to announce my new role as...
Moving on to a new chapter at...

J

[ NLP Output: External Move Detected.

Raw Text:
Promoted to...
Expanding my responsibilities as...

J

\)
Action: High-Priority Churn Risk Alert

Triggered.

NLP Output: Internal Move Detected.

N

Action: Monitor for expansion opportunity;

no churn alert required.

Ethical Data Guardrails: The system strictly analyzes publicly available professional
movement data. No private scraping, no intrusive monitoring.
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Seamless CRM integration transforms raw data
into immediate, actionable intelligence.

jalcty Sarah Jenkins 95% Match - High Priority e mmm® ok

dentity Former VP of Operations, Confidence
Acme Corp.
Event _ : Event Timing: NLP Intent Signal: _ NLP Intent
Timing Departure date detected Status: Moved to new Signal
48 hours ago. external chapter.
Trigger Playbook: Schedule immediate check-in . Prescriptive

with remaining key contacts Engine
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Al-driven alerts trigger proactive engagement
playbooks to secure the account.

Scenario 1:
Loss of C-Level Sponsor.

-

Scenario 2: Incoming
Replacement Executive.

Scenario 3: Joint Project Sponsor Departs.

Scenario 4: Executive moves to a prospect
company.

TR
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Stakeholder Mapping: Immediately identify
remaining influential figures and transfer

L%

institutional knowledge before competitors arrive.

Value Proposition Re-validation: Subtly re-
validate the ongoing ROl with current contacts to
align with the new executive's likely priorities.

.

r

Success Plan Adjustment: Conduct a rapid risk
assessment to adjust timelines and prevent
stalled deployments.

]

Opportunity Identification: Leverage the existing
relationship to open a warm expansion pipeline at
their new organization.
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Intelligent system design overcomes data volatility

and eliminates alert fatigue.

Implementation Diagnostic Table

A Challenge: LinkedIn Profile Volatility &
Dark Profiles

Fix: Fuzzy matching algorithms linking
current/past companies and skills.

A Challenge: Alert Fatigue from False
Positives

Fix: Adjustable confidence thresholds to
filter noise.

The Feedback Loop Diagram

Step 1:
Alert
Generated.

Step 4.
NLP Model
Retrains to
improve future
precision.

The Feedback
Loop Diagram
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The future of Customer Success is Augmented
Intelligence: the ultimate co-pilot.

e T

Machine Capability
(The Al Heavy Lifting)

s

Human Expertise
(The CSM Superpower)

Detection & Prescription Empathy, Relationship Building,

Constantly analyzing usage and Strategic Alignment

patterns, public sentiment, and
network effects. y

Recommending deep-learning

Executing complex negotiations,
N validating value, and navigating

playbooks and next best actions. organizational nuance.

ROy P——

The goal is not to replace the CSM, but to
create a predictive, self-healing customer
ecosystem. Al provides the foresight; the

CSM provides the partnership.



