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Master the Pre-Recorded Demo

A production playbook for GTM teams to scale outreach and
drive higher engagement through asynchronous video.
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The Production Arsenal

Visual Tools

Dedicated video cameras with
Interchangeable lenses to capture
intricate product features,
surpassing standard smartphone
capabilities.

Auditory Tools

External lavalier (clip-on)
microphones to capture pristine
dialogue unobtrusively, eliminating
prevalent background noise.
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Environmental Tools

Consistent illumination sources
like softbox lights to supplement
or replace variable natural lighting.
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The Pre-Production Blueprint

0%

ldentify Pain
Points

Tailor content by
mapping exactly
which target
audience problems
the product solves.

Script the
Narrative

Craft a roadmap
guiding the presenter
through essential
information and
solutions.

Pre-Visualize &
Storyboard

Determine camera
angles, segment
transitions, and on-
screen text
placements.
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100% Rendered

Execute Dry
Runs

Rehearse the script
multiple times to
ensure comfortable,
natural delivery on
camera.
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Execution: Feature Dump vs. Strategic Narrative

The Old Way: Feature Dumping The New Way: Strategic Storytelling

Listing technical specifications lllustrating real-world action and
without context active problem solving

Monotonous talking head delivery Using relatable anecdotes to build

a personal connection

Assuming the viewer inherently Incnrpuratnjg cus’_mmelr testimonials
Il understands the practical application and graph_lcal animations to break
visual monotony
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The Demo Engagement Timeline 00:04:32:05
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The Hook L Core Action & Stnrytellmg | Strategic CTAs
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Validate the core pain Show the prmduct snlvmg the prnblem in real-time. Guide viewers to subscribe or visit
point immediately. the site before attention wanes.
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The Post-Production Layer Cake

Graphic Track ©

Overlay accessible captions for
silent viewing alongside contextual
animations.

Audio Track

Enhance voice clarity and add
subtle background music that

complements the spoken message.

Base Video Track ©

Cut unnecessary footage for
pacing, apply color correction, and
ensure natural transitions.
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The Distribution Channel Matrix Sosadaid

Export Settings

Maximizes audience reach and organic discovery. Requires
optimized titles and descriptions with relevant keywords for
SEOQ.

Optimized for high-quality hosting and professional
embedding on E2B websites and emaii campaigns without
distracting ads.

ldeal for targeted marketing efforts, capturing quick

Social Media (FB/IG) ~  engagement, and adapting to specific platform
demographics.
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The Measurement Dashboard

Quantitative Metrics

View Count Audience Retention

\0

View  Watch Avg.
Count Time  Duration

Tracks platform analytics: View Count, Watch Time,

and Audience Retention Rates.

Identifies exactly where viewers drop off.

Qualitative Feedback

Great insights! [ ’ J

Confusing section...

More examples please

Survey: Rated 4/5
I/

Captures human insights and expectation alignment.

Pulls constructive criticism from viewer comments
and post-viewing survey participation.
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The Demo Optimization Flywheel 00:04:36:15

Phase 3: Refine Action

Adjust strategic CTAs based on what drives actual
pipeline conversion, feeding into the next version.

Phase 1: Measure Impact

b Analyze watch time, retention, and viewer
comments from your current demo.

Phase 2: Update Content

Keep the asset fresh by re-recording segments to address
emerging market trends or direct criticism.

A pre-recorded demo is not a final render; it is a living GTM asset.
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