Hyper-Personalization at Scale

Moving customer success from reactive health scoring
to predictive, Al-driven value reporting.

RAW CUSTOMER DATA

Al
SYNTHESIS
ENGINE

g NTERACTION
i LOGS

USAGE METRICS

USAGE METRICS

)
-{h
L . "|
— ) |
: |
[ LI : "\_l.. "i .
PERSONALIZED _...} Q ey Y

VALUE VALUE REPORT
ATTRIBUTION

Al

PREDICTIVE
HUMAN-CENTRIC
MODELING OUTCOME

EXTERNAL SIGNALS

M Gemini Motebook



Surface-level personalization fails to meet modern expectations
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Customers expect solutions tailored to their unique challenges. Manually sifting through mountains of data for thousands

of clients is unsustainable, prone to error, and limits CSMs from engaging in high-value strategic conversations.




Al augments human empathy with
unprecedented efficiency




Automated value reports translate raw data

into compelling narratives

Raw data is intimidating.

Al-driven value reports
translate complex usage
metrics into clear,
bespoke stories.

By highlighting key
achievements, time
saved, efficiency gained,
and revenue generated,
these reports ensure
customers don’t just see
a dashboard—they feel
the tangible impact of
the product.

Product I

Backend I
Data

CUSTOMIZED
VALUE REPORT

Support
Systems

External
Market
Data

M Gemini Motebook



The anatomy of a data-backed product value report
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1. Feature-Specific Usage

|dentifies heavy utilization and flags underu-
tilized tools with high potential value.

2. Performance Metrics

Quantifies operational efficiency, cost
reduction, and accelerated growth.

3. Support Interactions

Analyzes knowledge base access and ticket
history to identify onboarding gaps.

o

4. Integration Impact

Tracks how seamlessly the product
streamlines workflows with external tools.

L.

5. Customer-Specific Goals
Maps all reporting directly against the

individual objectives established with the client.
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The automation engine operates
in three distinct phases

Phase 1: Analyze

(Machine Learning)
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Ingests telemetry to identify
patterns, flag potential churn
risks, and spot product
expansion opportunities.

Phase 2: Narrate
(Natural Language Generation)
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Writes human-sounding
narratives explaining why the
numbers matter and their
business implications.

Phase 3: Prescribe
(Recommendation Engines)
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Suggests personalized next
best actions, tailored
webinars, or contextual plan
upgrades.
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Value reporting creates a symbiotic relationship
between retention and product development

Customer Internal
Impact Impact
500 75%
Deepened Automated Customer CSMs pre-armed
engagement Reports Sent Engagement Rate with strategic
through proof insights
of value 60% 4.5
Product CSAT Score
Adoption Rate Rich feedback
Guided mastery
to unlock full lmaz;z:rg;s e

product potential
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The next evolution targets real-time
telemetry and personalized coaching

Event-Triggered
Interventions

Ethical Data
Foundation

Instant, automated
guidance sent the exact
moment a user hits a

milestone or struggles.

Curated Learning
Paths

Al models designing

Diverse Data bespoke tutorials based
Inputs on user role and evolving
skill levels.

Integrating social media
and competitive
intelligence for a
proactive, comprehensive
view.

Strict anonymization and
transparent data
handling to build trust
and empower, rather
than manipulate.
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Al transforms vendors into trusted,
value-driving partners

\

Hyper-personalization is a deployable system that redefines the client relationship.
By marrying Al efficiency with human insight, Customer Success evolves from a
reactive defense into a proactive engine for measurable, tangible growth.
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