Moving from manual feedback collection to
automated, bias-free executive intelligence.

The Al-Enabled
Customer
Advisory Board

Extracting Deep Strategic
Themes from Executive Meetings.
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Manual CAB synthesis captures the surface
but loses the strategic depth.
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Voices
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The Post-Meeting Reality: Manual synthesis stretches for days or weeks. It is inherently plagued by human confirmation
bias and systematically misses the subtle interconnections buried within hours of dense executive dialogue.
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Moving from biased, manual sorting to
objective, automated intelligence.

Capture

Synthesis

Objectivity

Output

Traditional CAB Al-Enabled CAB
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Incomplete manual notes &
disjointed memory.
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Days to weeks of manual
sorting.

Prone to confirmation bias and
selective hearing.
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Superficial keyword lists.
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100% accurate, speaker-identified,
timestamped transcription.

Instantaneous, automated topic
clustering.

Unbiased semantic and contextual
evaluation.

Interconnected, deep thematic
mapping.
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Automated Transcription

- Goes beyond
voice-to-text.

- Accurately identifies
distinct executive
speakers.

- Flawlessly handles
dense industry jargon.

- Timestamps key
moments for rapid
retrieval.

Synthesis Insight: Al doesn't just count how many times a feature was
mentioned; it grasps the exact meaning and context of the mention.
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Two distinct analytical layers drive the transformation
from raw audio to contextual meaning.
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Artificial intelligence injects discreet, targeted support
at every phase of the executive engagement.

Phase 1: Pre-Meeting
(Smarter Design)

e

Phase 2: During Meeting
(Discreet Support)

Al analyzes past support
tickets, surveys, and
product usage data to
identify emerging themes,
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Phase 3: Post-Meeting
(The Deep Dive)

anticipate friction, and draft
targeted executive prompts.

Al acts silently in the
background to capture
real-time summaries, flag
areas of consensus, and

——

extract action items
without interrupting the

natural flow of human
facilitation.
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Al ingests the complete
audio and text dataset for
deep thematic extraction

and sentiment mapping.




Advanced analytics uncover the hidden narratives inside

Sentiment Analysis

dense executive dialogue.

Cluster Analysis
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Groups related discussions separated by time or varied phrasing
into single, coherent emerging narratives.

Anomaly Detection

Unexpected Perspective
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Flags critical outliers—unexpected perspectives that challenge corporate
assumptions or reveal hidden market risks.

Excitement
Satisfaction 00
Confidence

Feature -

Frustration
Hesitation
Concern
Concern

Maps nuanced emotional tone (frustration, excitement, hesitation)
directly tied to specific product features.

Interconnected Mapping

Effect:
Low Adoption
Rates

Connects disparate dots across the dialogue (e.g., proving that executive
concerns about "“integration” are the direct cause of “low adoption rates").




Raw insights refine into three distinct strategic outputs
for the business.

Raw Insights
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| Strategic Imperatives: Uncovering

the true "Why." (e.g., Shifting a
tactical request for "better reporting”

1 into a strategic initiative for

“executive ROI visibility").
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| Product Roadmap: Prioritizing

| engineering enhancements based on
| quantitative backing and consistent ]
| demand across the strategic clientele. |

Go-to-Market Messaging: Refining
marketing and sales narratives using [
the exact vocabulary, pain points, and |
aspirational priorities voiced by the
executives.




Unstructured meeting dialogue translates
iInstantly into prioritized corporate action.

Block 1 Block 2 Block 3
CAB Meetings Logged Executive Voices Captured Deep Themes Extracted

145 42 23

Data Extracted Theme: Automated Action:
Exec Sync Al Integration & Predictive Implement Al in the
(CEO, CTO) Analytics onboarding process

Automated Action:
Integrate Al personalized
recommendations into the
product roadmap

Data Extracted Theme:
Product Sync Limits of Hyper-
(Head of Product, CSM) personalization

Real-time extraction of key themes and precise action items
ensures absolutely zero loss of momentum post-CAB.
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A centralized intelligence hub breaks down
internal silos and empowers frontline teams.

Sales & Marketing " | The Modern CSM

Informed by precise executive - | Armed with deep aggregated
language and sentiment to rapidly insights, the CSM transforms from
refine acquisition messaging and ! a reactive account manager into a
retention campaigns. Al CAB proactive, trusted strategic

J ¢ advisor. ‘

Insights

Product & Engineering

Receives a unified, prioritized, and
bias-free view of authentic customer |
needs, drastically reducing internal
friction over the roadmap. ‘




The Al-enabled CAB builds a continuously evolving,
future-proof dataset of executive insight.

Al Learns from

Subsequent
Feedback.

Al Analyzes
CAB Dialogue.

The Al doesn't just analyze a single
meeting; it learns from every subsequent
interaction. The Al-enabled CAB is
not merely a feedback mechanism—
it is the foundational engine of a truly
customer-centric organization.

Business Adapts
Core Strategy.

Insights Distributed
Cross-Functionally.
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