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M Gemini Motebook

A blueprint for shifting from reactive reporting to proactive orchestration.



The manual data dive is a time sink

MANUAL EFFORT & _
DISORGANIZATION

The Archaeological Dig '

Extracting and cleaning
fragmented data across
CRM systems, product
usage logs, support

tickets, and financial : >
ecorss. OIS |-

we can ho longer afford.

1

L

Subjectivity's Shadow

Inconsistent narratives driven
by individual CSM biases
rather than a

unified, data-driven
framework.

i

The Data Janitor Trap

Sweeping up fragments of
historical metrics rather

than building a compelling
case for the future.

\ I SUSPENDED OPPORTUNITY

Suspended Opportunity:

Proactive customer outreach.
Account expansion strategy.

Deep team coaching and
development.
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Enter the Generative CS Executive.

Al Co-Pilot - 85%

Data Crunching:
Instantly synthesizing
vast swathes of customer
data.

Pattern Recognition:
Identifying usage declines,
industry trends, and
cross-referencing

against product updates.

Narrative Drafting:
Assembling raw facts into
a coherent, persuasive
baseline story.

Human Strategic Architect - 15%

o T

Empathy & Nuance: Reading the room and
understanding complex executive dynamics.

Relationship Context: Injecting personal
anecdotes and historical trust.

Strategic Validation: Refining the Al's output
to ensure perfect alignment with unique
business objectives.
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The Evolution of Customer Success

Traditional CSM

Generative CS Executive

Insight Generation

Generic best practices limited by
individual bandwidth.

Hyper-personalization at scale based
on unique organizational changes
and usage.

Deliverable Output

A retrospective collection of facts
and disparate metrics.

Compelling narrative storytelling and
forward-looking strategic roadmaps.

Primary Function

Reactive Deck Preparer.

Proactive Strategic Orchestrator.
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The Implementation Blueprint

Stage 1: Unified Data Fabric Stage 2: Prompt Engineering Stage 3: Human Refinement

(The Foundation) (The Guide) (The Editor)
X :
—@
o | o T '
Standardized templates
guarantee structure.

Ingesting data from CRM, product The discerning editor reviews
ar'!alyths, support platfnrm s, and £ € iPronptlcensralt’an s EEiive Sir oy fﬂl‘: accuracy, tone, hrar:ld
financial systems. Al is only as highlighting top 3 achievements this quarter. alignment, and strategic
good as the data it is fed. 2 current challenges, and 3 strategic relevance.

recommendations to achieve the goal of [Y].
Ensure tone is value-driven.
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The math of hyper-automation works.

o0 l‘ 85%

EBR Decks Al Automation
Generated Efficiency

90%

Customer
T Satisfaction Score

Time Saved Per Month
(Per CSM)

90%



Breaking down silos to form a
organizational vision.

ﬁ

Al-Powered

Customer Health m—
Insights

unified

Gaining crystal-clear visibility into account
health to identify high-probability upsell and
cross-sell opportunities.

Receiving aggregated feedback and macro-
usage patterns to guide the development

roadmap based on genuine customer needs.

T"-fu_t‘:(“‘diﬁ‘”

Leveraging Al—generated customer success
stories and value realization data to craft

compelling case studies and testimonials.
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Democratizing excellence across the entire team.

Scale the Best

Train generative Al models on the data,
narratives, and insights from your most
successful customer engagements.

Accelerate Onboarding

Empower new CSMs to rapidly close the learning
curve by leveraging Al-generated insights that
mirror your most seasoned professionals.

Elevate the Baseline

Move beyond enhancing individual performance
to elevating the collective intelligence of the
entire Customer Success organization.

Top Performers

Bottling the
wisdom.

L LL)L L.,

Baseline Performance
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The Future Horizon

of Generative CS

Phase 1: Now
(Hyper-Automated Value Realization)

Automating the iterative data
crunching and initial narrative drafting
to free up bandwidth for high-value
relationship building.

Phase 2: Next

(Proactive Risk Identification)

Moving beyond reactive issue
resolution. Al analyzes sentiment
across support tickets and social
mentions to predict and mitigate
churn before it escalates.

Phase 3: Future
(Prescriptive Strategic Planning)

Transitioning from "What happened?"
to "What should we do next?" Al
co-creates data-driven strategic
plans, recommending specific
feature adoptions or optimal
moments for upsell conversations.
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Transform from Deck Preparer
to Strategic Orchestrator.

Let the decks speak for themselves,
SO you can spend your time speaking
with your customers.
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