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Beyond Vibe Coding

// From Coder to AI-Era Developer.

> INITIALIZING REVIEW: 'Beyond Vibe Coding' by Addy Osmani

> REVIEWER: Mayuresh Shilotri

> REVIEWER: Navigaing the sismic shift of AI-powered assistants.

> STATUS: Navigating the seismic shift of AI-powered assistants. I
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Natural language is the new syntax, but it creates a dangerous illusion of speed.

s ™y
[ THE VIBE: NATURAL LANGUAGE PROMPT 1
Build me a user authentication flow. e
L A
el )

[ THE ILLUSION: INSTANT ARCHITECTURE ]

// [ INDIGO: AUTH ARCHITECTURE ] User Authentication Service

func BuildUserAuthFlow(userConfig Config, db Database) (sfAuthService, error) {
S/ Initialize secure session manager
sessionManager := MewSessionManager(userConfig.SessionSecret)

// [ GREEN: AI-SPEED IMPLEMENTATION ] Configure OAuth2 providers based on config

for _, provider := range userConfig.0AuthProviders {
sessionManager.RegisterOAuth(provider.Name, provider.ClientID, provider.ClientSecret)

}

// [ TERRACOTTA: RISK WARNING ] Validate and secure password hashing
if !IsStrongAlgorithmiuserConfig.PasswordAlge) {

return nil, fmt.Errorf("insecure password algorithm selected")
}

passwordHasher := NewPasswordHasher(userConfig.PasswordAlgo)

// Define user repository interface and implementation
userRepo := NewlserRepository(db)

// Construct core authentication service

authService := SAuthService{
SessionManager: sessionManager,
PasswordHasher: passwordHasher,
UserRepository: userRepo,

/f Implement lngin handler
authService,Login = fonc(ctx context.Context, credentials LoginRequest) (LoginResponse, error) {
// [ INDIGD: CORE LOGIC ] Retrieve user hf identifier
user, err := userRepo.FindByEmail(credentials.Email)
if err != nil { return LoginResponse{}, ErrUserNotFound }
/f Verify password
if !passwordtlasher.Verify(credentials.Password, user.HashedPassword) {
return LoginResponsef}, ErrInvalidCredentials
// Generate session token
token, err :e sessionManager.CreateSession(user,ID)
if err != nil { return LoginResponse{}, ErrSessionCreation }
return Loginflesponse(Token: token, User: user.ToPublicProfile()}, nil

What is Vibe Coding?

An exploratory, prompt-first workflow where
intent is described in natural language, and
an LLM generates the architecture. It feels
like magic—until it doesn't.
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Al gets you 70% of the way there. The final 30% is a treacherous climb.

~

The 70/30 Topography Map Annotation 2 Annotation 3

ERR: Handling _ : :
[cumplex edge cases} [EHR' Ensuring long tEl‘mJ

maintainability

Annotation 1

ERR: Debugging
logic flaws

Al Generation

\.

A

[ > SYSTEM WARNING: The 'last 30%' becomes exponentially harder without deep engineering knowledge. J
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Survival in the Al era requires shifting from syntax memorization
to systems thinking.

r/'

Core Skill

Workflow

Blindspot

The Developer Evolution Matrix

The Traditional Coder The Pure 'Vibe' Coder

Rote syntax
memorization

100% Manual
execution

Output speed

Natural language
requests

Blind delegation

Security & System
Architecture

The AI-Era Collaborator

Prompting &
Critical Code Analysis

Supervised AI
collaboration

None (Balances speed
with engineering rigor)




Master developers treat Al assistance
as a dial, not a simple on/off switch.

4 N

[ THE SWEET SPOT ]

Manual Coding Supervised Generation Full Autonomous Agent
Complex architecture, Boilerplate, well-defined Prototyping, isolated
zero-trust environments. functions. script execution.
\. .

" The most effective developers know precisely when to write the code themselves )

and when to delegate to the assistant.
. J
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High-quality Al output requires structured constraints,
not just conversational requests.

p

Prompting 1s
an Art.

Getting
high-quality
output
requires
moving beyond
requests to
engineering
the context.

.,

3

-
i PROMPT ANATOMY

[CONSTRAINTS] Define what the AI must NOT do (e.g.,
'Do not use deprecated libraries, optimize for 0(n)
time').

[GUIDANCE] Guide the model toward an optimal,

maintainable solution rather than the easiest
workaround.




Vibe coding is fun until you start leaking
database credentials.

@ )
The Security Leak Radar CRITICAL
VULNERABILITY
DETECTED
a4 _ Naively trusting
= TARGET ACQUIRED:
/ Hardcoded_QDB_Creds.env A]_:'generated code
/o | | without a thorough
| | | human security review
s NSRSy | 1s the greatest
Sl - el o | operational risk of
e b | the AI era.
S w e / | You are the final
= 5 | firewall.




Al doesn't replace engineering; it elevates the need for human architecture.

[ & WORKFLOW COMPLETE ]
The Book Target Audience Matrix
“Beyond Vibe Coding” by Addy Osmani
(Reviewed by Mayuresh Shilotri). [RECOMMENDED FOR]
: Students, junior developers, and tech
The Verdict leads building team strategies. Validates
A foundational handbook for navigating the the daily struggles of modern coding.
70% illusion.

[[SKIP TF]

You are a deeply seasoned practitioner
already fully integrated into advanced
autonomous workflows.

You are no longer just writing syntax. You are managing an intelligence.



